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Superannoatiun funds:- <sEe-

rietuing negative asset growth and nega-

[ive r errlber growth for the first time

61i,{e [llu compulsory superannuatron

syY[rlnY u,ici °°- .

Tlle:emhrisatrnn of rhesC roe &lrcrs

is Putting pr e"'tl rc on ,lie h s fd c"515 of

nursing :: super fitnd. and in turn push-

ing uli tech ar a rime when ncc Govern-

rnent has thrown dawn rhegaunrlei to

slrpcr Bonds co reduce rhe average super

acuamt sec fcoin ] -25 per cent m I per

cent or [ess-

Furrlacr ;adding to the conundrum

[fends hire is risc her ,hat rncntbcrs are

ergo-,ably more rngagosi with rh!r su-

persnnuation than eirr before. i7sren-

sibiy. this is a positive for the industry.

which has been espousing the benefits

of super to menibers for many years,

and cncc uragi cog greater atvarenese of

[he ilitporrance of recitenlent savuigs.

I-[owovrr sot a rune 'hr super

balances AVE plung tic, inrreasrd en-

gagement could :sot as a double edged

sword, WLL11 members cutely' aware of

their eeg.tive returns, the, Are like' no

110trrm the fcc - they arc paying bar the

privi I egr-

A'e onii cog ro n'search finin con -

sulrancy Chant Wcwr. industry fiends rc-

turned-15 per cenuoer The 12 months

to March 31, 20119, while cancer trusts

rcnrrncd -21-9 percent-

While super is a long rcnn game,

rlti s i s l ladc console ,inn for nienihets ap-

proaching reriremenr with a significanr-

lv smaller rcrireinenc nest egg, and for

rliose who fail ro understand (despite

your host edforrs) the ups and downs of

narkec cycles.

"lhcre has been strong downward

pressure nn super Fees For some time

now, with Rice Warner's Sapcrainnuunou

free Rcpori 2006 revealing the average

fcc has fallen from 1.26 percent as a

lili l

r11rk sirs.
- mm=MM aOyxenW5,(

percentage of assecs under mavagemeni

n 24]16 to 1.21 per cent in 2008. (Serna

for Nick Sherry, Mut]stcr for Superan.

nuaiion and Corporate Law, puts. the

average ke at around 1.25 Per cent-)

However a number of uu{ustnV

funds are bu,:king this trend. ralsrng

adnlin]siration free by up or 54 basis

}bin Cs.

Rice Warner hclirsr_s that ncr. re-

investment in system, and the hrnadcr

services Fnwidrd by some indusrry

hinds today is increasing rhe underlying

cost -st moose of rl,ese Fu nds-

dhc $28 billivia AusrraliaurSrpcr

uttcased its adutnristrannn lee linen $1

to $1.54 per week from J:mrsiry 1, 2004,

while the $2.75 billion Weseochern a is

raisi cog its adnrini strgrirT n foe Frrnri $1 25

TO $ ] -511 pcr wick irteen f u l y" I This year.

[an Silk, chicF cxccurir'r officer of

AustmlianSuprr. stresses The Fro hike is

trot a knee-jerk reaction ro the current

inv05rment ell,' Irc,nmen0. fhepereenr-

age increase bolos signihcan[ on the

hack OF n very low starring poinz. he

adds.

E he core administration fees of the

predecessor funds hado [ moved for 20

years since they wereestablished, so in

real ternls, adjusting tOr inlia[iOn, the

fee had dramaitally reduced and the

breadth and yualnv of airiCes than we

yrcvrided had incrr:rscd rxpnncntral[v

Silk says.

-ie got to the point where there was

a locmring mismatch brrwccn our rosrs

on the one hand and the Fees we svtrt

charging un the O[Iler, no wr me-3 led

it. The imisr important thing is tear we

arc commrttcd to our fist matching our

Costs. and theta Or Ml approach ,hay's

universal thruuglicout the industry."

In its hEan:h newslrrcer to mcnibcr5.

WL'stsohr'me said the 25 ha't, Ponlt

n zraSC would aliS it to meet tilt

1c excising COStS of Super Icgts atiOn ant{

-,rcn to mombrrs and employers.

At tllc end oI'tlic dirs,

cost isn'tc,crytlling. I

mould 1)c i'cry happy to

pay an extra 50 or loo

basis PM Ills I)('T scar

to 'et flllaIltl ad'<l('C

around Ili\ Ix)rtl)li() ell'

aliairs.1CCallsC peace

ilf, mind is'1MJrtll ll lot.

{tiler,, may not. It's

hiIlll)1~< a ntatlcrtii gi~,ing

liC(1J)ic the \,Iml)ilin on

;flew thing" So the call

lnahkc inliormei ('lloit'cs.

For LboSe w'ill' have been members

fur five years or room, the f ec reduces

to $1.40 per week. :in.] rhosc who have

been members For 10 years or more pay

just $1.30.

WHERE'S THE FAT?

it is fair to assurno that many more

fiends will he sorted to raise reir fees in

2(109, joirrnrially pushing the average

super a,:rnllnr tee even [si her.

S. lines risen can the industry retinae

Shcrrvr aim to cur tile average super fee

by around 2EE per cent?

Is this a realistic goal given the

tougher marker envinon,moor, ,nd tf sn,

where is rhe'far:

Each segment of nccindustry has

a differenr vita' on where the fat lies

wi[hrn super fees, bun one Thing is clear;

ii the target has any hope of being

achirsed, die industry is going to have

rat work together.

JeffBresnahan,managingdrrecn r

of Supet'Ratings, says the fir is in the

invesnnetu fees and salaries paid to

binds managers.

He says the srtperannuation"pie..

which includes mainsrrcamcoatssuch

as admmiserarion, iovesirttcn[, uisnr-

:mce, audit ingatul asset cantolring,is

finite, and is currently sliced the wrong

way.

1 hat's impacting on admit istrarion

f nuesrmenr & Techiroiagy 117

and asset consu]ring services, which [ra-

dirion:rEly havc bccn dollar-based costs

and basi cal ly havc been u nderfundc d.

resuicting future dcveEopmen[:' ire says.

" insrees have screwed admillistra-

tors and aster consulran[s dolwr every

rime--- the investnenc managers have

gotten away; up until 2007, with a 140

percent increase in revenue without

doing any addirioilal work:'

E3resnahatt says super fucl.Ls need Lo

bring more pressure to bear on i nvesc-

n1eni managers to lower lees, and take a

stand against the loin] of sr3.,rias i the

asset management industry.

""Ihe question is: are the levels of

reniuneraeion currcnty offered in the

aster ntanagenienr indusrry fair and

reasonable' Ice say's.

"Does it Lakc lire rimes The resourc-

es to manage 55 billion From $1 billion?

Me whole co ucepr of percentage-ha sed

charging needs to be reviewed; u'S our

i11[rirlsrtslly h, eked sostir cxpcnditurr,

In late March, the Australian Share'

Iroiders Assaciatiaer released :. roe u.

tougher policy un Executive remunrra-

cion alter the marker downturn high-

Iig]rted the weak rchntionShcF betvrcen

pay and perfiorrnarr e.

Among the enllanccment5, he ASA

will rr,lui rr that [sang-term incentives

are nor paid to erecrseivcs unless they

have mcr pc rkonaance criteria cover ac

ices, fuse consn utive years-

T)se new policy should go some

way m holding rnnipany eeecurives To

arruunr bur super fends MO can Play

a biggerr.lc here by to king real action

to addrosw gnvernanre issues within nct

companies in whirls they invest.

With so many Fund ma nagers snng-

g[ing t. stay altar, it worms inevirah[e

that salaries will have to tunic down.

hue it remains en he seen how much

slack manager- are wilting rn give when

it calneS to mandates.

After all, there are first super hands
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who arc not already agitating for the

best deal possihlc From the manugcrs

they enlist to invest their assets. And

those. chat push roo hard risk recea rrt .r

poorer level of service as a result.

here are Itkexise potentially nega-

rive irnplicariuns of a reducnot, in firs

for one miser services.

YOU could hod that peopJe iv it

provide ii'J[Cnteii[5 less Often, have a

rttinimalist call centre, nut do arty ,devel-

aptitoriL in arelti like me rnlicreducarion

andiirnited adrir,Rice coos.

Anythutg that not compulsory

they'll slash to get within nce cost srrttC-

ture.

Regardless of the pcrcet ecd risks,

it ipvital t]1at the industry heeds the

Government. crlI co action and hods

a way r.o Enu cr the average fee paid by

members.

A perception by members of static

Or rising fees.-orrpled with falling itrpee

fund balances could fuel an exodus to

the vcIf-rnanagcd super fund ;SMSF)

marker. further compounding rise ncga-

civc a sser and ntc utber growth being

expcricnced by funds.

With tees and srarerttett10 3-49131`11-

in greater focus ]n this negative return

environmenr, the SMSF industry p--

A significant rhrcwr to the livelihuud of

mainstream superaomiarton funds.

Research conducredearlier this year

by research hint linescerent Trends

and endgame L0n1tnunicaru+1)4 revealed

four in 10 investors na longer trust fund

tt7anageeo and Many plan to n.anagr

theirciw'n invesnnents in suture.

iilark lohiisron, principal Sr Ii,vest-

mcnr'frends. says he expects a stg*-

n ihcanr surge in SMSF establish mrnt

over the coming years. which would be

consistent with the lair treat marker.

According to statisrtca from ncc

Anscralian `location C]fliin iATO;,

hand on information available as

.u [tine 2008, assets held in SMS] 5

climbed to 8358 billion, largely as a

resulr of Simpler -Super.

Andrew E310ore, chief eXCCUtivr ofT.-

car of S M S F admrnistra or S ma rt51[per,

.sayx nnr of the biggest reasons people

got ant of volt er sectors and into Slwf SFs

is hi rake . ron rrol of when and l ro-w they

spend moneyon their assets.

The average ndmintscrarion stint for

an SlISIt is $260O per fund, and the

storage .si se of n n SMSF is $880,t10o,

equating to 0.3 per cnt as a pcruntage

of atiett

In addition to char, trustees pay

hrokinglcm when they buy and sell

Fee ultimatum

Senator Nick Sherry, Minister for
Superannuation and Corporate
Law, has told the superannuation

industry i i no uncertain terms:
reduce the average super account

fee from 1.25 per cant to 5 per cent

or IOSS.

Sherry says he wants to see the

reduction within the next three to
five years, and has made it a central
part cif his review of the super
industry.

The average super fee has not come
down in any significant way in the

last decade. despite the compulsory
superannuation pool growing to
more than $1 trstlion in assets,
"Why do I believe [the average

feel should come down? its

barely moved in the last 1G years.
assets under management have

quadrupled dverthai 10-year-
period, and all pension theory and
practice in other countries with
compulsory DC systems [revedi.5

that] total fees have come down over
time as assets go up," Sherrysays.

"An average [fee] of 1.25 per cent
when your average long term rate

of return is 5 per cent - odorously

diverting mare into return will leave
individuals hatter off in terms of
their total savings."
It's important to note that many of
the industry funds who have raised

tees recently bra still sitting below
Sherry's target.

But for have that are welt above
it, in part due to the fact that
they include the cost of advice or

commissions within their overall
charge, reducing fees will be no
mean lent.
Accordion to Rice Warner, the

average fee a5 a percentage of

assets for a $50,000 account ranges
from 0.69 per cant for public sector

funds to 2,04 per cent for corporals
super mastertrusts, which include
the cost of advice within the total
fee.

Steve Tucker, chief execul ive of

MLG, says its essential to separate

the cost of advice from the product

to ensure a fair comparison between
different super funds.
"If you take the commission costs

aside, whichwe recommend people
do, because that is a cost for advice,

not for supporting a superannuation
product, then most clients are
already paying less than 1 per cent.'

he says.

-If we can clearly separate the
Costs of Funds management, the
cost of the administration service
or platform and the cost of advice,
and each part of the value chain can

articulate the value they bring for
the price they charge, then the client
can make an irelormed decision as to

whether Iheywant to pay terallor
some of those things.

At the end of the day, cost isn t
everything. i would bevery happy to

pay an extra 51 or 100 basis points

per year to get qu al i ty a dvtCe around

my portfolio of affairs, because

peace of mind is worlh a lot. Others
may not The wilting to pay astral. It's

simply a matter of gtvmg people the
visibility on these things so they can
make informed choices."
When talking about averages.

Sherry is quick 4o stress that there'll
still be a range of fees - potentially
between 0.5 and 1.5 per cent -
depending on the fund.

..I accept you're not going to get

everyone on 1 per cent unless you
Legislate to do that," he says, adding

that mandating a cap on fees is not
an 4pttun he 5 considering.

However he believes there is
wriggle room - or fat - within all
four "cost centres" that contribute
to the overall fees charged by the
superannuation industry; funds

management, distribution, advice
[both general and specilicl and

administration.

"In terms of funds management
costs. scale is important in super.'
he says.

'You can generally get a better price

as a consequence of scale. Weve
announced policy to encourage lurid

mergers through the waving of the
capital gains tea I CGT I requirements

for tW6 years- At the moment the

CGT issue is the major barrier to

funds when they want to merge.

"On the issue oladministration,
in ourdevoLved system where

we have around 600 entities,

administration costs have generally
been increasing and that's an

outcome of two issues: one i5
choice of Fund, greater transactions

and movements, and secondly the
complexity of our egoism,. there are

a whole range of electable decisions
which add to administration
cost. We still have ajoG to do in

simplifying the electable options

within our system, and that's for the
Henry Tax Rewewto consider. Each

fund looks at administration issues

tram the fund point of view and I
think we need to shill the solution to
administration from the totatfocus
an the fund solution to a system-

wide solution."
On advice and distribution, Sherry
says it's important to separate intra-
fund advice Iforexample advice

on contributions and investment
options within a fundl from
distribution advice ladvice onwhich
fund tolornl.
In part we've started to tackle the

issues of the compliance cost of
the disclosure requirements, 64)

that's part of the cost issue, but

the other much more complex and
controversial area is the conflicts
of interest, and that's an issue for
renovating the house,- he says.

The other issue is distribution
advice. In a compulsorysystem,

why should members be paying for

distribuitoc advice, because they
have to belong, and that also peg5a

question about what is in members
best interest in terms of distribution
and how that test is appliedl

J nVeorntetit4, and if tt1Cy IFC invested lit

a wholesale maruged fiind. they pay an.

ocher 0.7 per cent in fund manager lees.

The SMSF space is probably under

the I per cent anyway: Bioore says.

"With an S MS F people retnd to go

into chess once they green 5200,000

or $250A00, and Ow ate rage estahlislt-

ment of an SYISF is moot $250,000.

Our the average size of an SMSF is

a1 our $880,000 su the rust of fees pro'

poi cional to r[te account enmcs down

stgnthcaudyi

However Rtie warns SMSF fees

olicri creep up above 1 per cent, by the

Little aoeanrtnrtg and audit fees arse rotten

into account.

?And in any of d,etn are invested in

cash, And the retail C'MT5 rend to have

a lee of about 1 per sent " he adds.

"So people will tell 1rou that they

have an SMSF and It doesn't rotor anv-

thnng liar when you add or all up. trios

Lhu fund liars halfa million or more,

typically the let is L per cent or mare"

COMMISSIONS

Con,mi onions have Imp been con-

dcmited by industry Binds as the bulk

of the fit within the viper industry,

David Whireiey; ercturivc manager

of industry Super Mrwork, believes

that commissions paid on compulsory

ainrributiins are 'the mast egregious
example of the ccmHirrs of interest and

inappropriate pmsricc in rite super

indisrry_

Furrherrnun, lie says the pniblern is

nor jant the.usu it'd-commission, but

the underlxrlurmanre of ncchind being

sold" by ohm f n ancial adviser.

Motel ling by A cess Economics an
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behalf of ISN and the Austra-

lian Institute of Superannua-

tion Trustees (AIST) revealed

that reducing inefficiencies,

including commissions, across

the superannuation industry

could not only reduce charges

but boost compulsory super

contributions to almost 12 per

cent.

"What were saying is if

you increase efficiency across

the sector by 0.75 per cent

it is roughly equivalent to

increasing contributions and

in fact it adds revenue to the

government whereas increasing

Superannuation Guarantee

(SG) will cost the government

because of the tax concession;'

Whiteley says.

He wants the government

to ban commissions across the

superannuation and post-re-

tirement sectors, and says that

financial advice and product

sales should be disaggregated

so that financial planners can

act in the best interests of their

clients, rather than being held

in a "vice-like grip" by retail

funds.

This is a view that's vehe-

mently opposed by Richard

Gilbert, chief executive of the

Investment and Financial Ser-

vices Association (IFSA).

"Don't worry about the

various components, worry

about the total;' he says."It's

what the consumer is paying

that's important - the rest of it

is a smokescreen:'

Gilbert believes allowing

competitive market forces to

operate without interference

is the only true way to bring

down fees.

He does not agree with the

Australian Industrial Relations

Commission's decision not to

run a competitive tender before

choosing a range of default

super funds for employers

covered by modern awards.

"One way to [reduce fees]

is to allow competition in the

default fund space instead

of allowing monopolies and

oligopolies;' Gilbert says.

"Monopolies have never

been known to reduce fees. The

fat is in - it's called monopoly

rent. I'll challenge you to name

a retail fund that has increased

its fees in the last two years,

but it's easy to find a couple

of industry funds that have

increased their fees:"

While some commenta-

tors have called for a ban on

commissions on SG contribu-

tions, Gilbert says this misses

the point.

"I didn't see any commis-

sion payments in the AIRC

default fund outcomes in the

30 funds that were named, and

that's where the great bulk of

SG is going to be determined;'

he says.

"Furthermore, if and when

retail funds are given a chance

to compete again and not be

locked out, I wouldnt expect

them to be offering commis-

sions, and those figures of 58,

60 and 70 basis points [offered

by some retail funds] - there

are no commissions in them.

So there's a lot of spin around

this, and it certainly hasn't

come from us."

Sherry will not be drawn

on the solutions being

considered as part of his

review of the superannuation

industry, which he refers to

as "renovating the house': But

he does point to the need for

more effective remuneration

structures, and to distinguish

between commission-based

selling and commission-based

advice.

On the debate around

competition within the default

fund market, he queries how

it's possible to have competi-

tion when members arent

making a choice.

"It's a default system, so

it seems to me you cant have

market competition operate

because the member's not mak-
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ingaderision: he says

'Secondly; vcs, dcfiulr Fund is-

sues e;hould be coast iered as pair of

renotating the house, because I wo1[1d

argue theres a strong dues of cite. nn

gnvernmelit iu a CottIpulsory aysrrin,

[end) there's an even stronger duty of

care where a member doesn't snake any

decision, but however the defanlr fiend

decision is ccereised for a person that

doocsnr choose a fund - and the know

the majority do[i t we need to make

sure the war [n x hce[t that decision is

rxcrciscd is in rite best interest of the

mcntbt:r and no-one else:'

PRICE VS VALUE

Ar aiimcwhen negative rerurrrs arc

the norm rather than the exception. Fcc

reductions can have a material impact

on The end result for members.

According to Breiuahan. a I per

cent reductcon in fees is the same as

corning 1 per cent extra per year for the

duratiUrr ill a cirernbers super fund.

In other words, he says, if you're

40- y ears' u]d, i i s probably go i ng to

make around 30 per cent difference to

ygiir end benefit.

Houceser in debating what fee is

aIPprnpnate or the iu} er industry to

charge, It is perhaps snore t erti ne n i

to ask 'is the member getting val at for

rnuncv?: rather thanis the member pay-

i ng too Tout h a,

' You reaIly have tohurrnW into the

nf]<crjngand ci-iti ca I[y scrutinise whether

rea I value is. briny ohrai ned: Ausrralian-

Super's Sill; says-

'Somc of the more expensive erFFcr-

ings are providing poor o[rrcome. for

their nrenibers. In our ease.., the standard

a cou it balance is $50,000- Ar the

tnoutenr were already under rhar I per

cent figure and were looking to fiurrh.cr

improve char.

There's no question char it can be

achieved- Its. easy enough to get under

it; you llso want to be providing high

quality service and perfornuance at the

some rime:

Michael Ruoney, general manager

of operations at Media Super, which

was created last year after the merger

between the industry funds for journa]-

istslenter[ainers a nd printers, agrees.

Menthers of Media Super pay St 1.10

per week plus 10 basis points, Which

was the existing fee structure of the

]argur lurid, Print Super

Prior to the merger, JUST Super

members were paying $1 70 per week

plus 35 basis points for adrninisrratiun.

"Cheaper is nor always herrcr:'

R onev says." You have robe carful

that you [dont] put so much pressure

on cheapness that you actually sup

providing a serv[ce and a good in ix

of inveermcnre to provide chat dis-

counree] rare, which ultimately is ar the

denrimenr to the member because die

member cndslip with a lower beciefi[

than what they WouJd have gal if you

were willing to pay a bit more for ben'er

services and better options;'

fCarionalisadret within the superaii-

nuarion industry is an antieip:cted by-

product of the financial crisis, anJ will

further aid the Gnvernrnenr's efforts co

bring clown fee..

As smaller funds crumble under the

weigh[ of rising costs, which they are Jw

]t}n*er able ro subsidise via investniCLYt

re.#urnS, they could look rn increase ef-

[icieneiea through scale.

Rite Warner expects the numhrr

of indusrry super hinds to reduce to

around 25 within the new five years.

Lheoreeical]y, a large pats of the cni:serli-

darinn yhuu[d happen befotc June 30.

2010. which is the deadline for CGT

E.olInvc, Relief.

Andrew Proelts[l,chief executive

officer of 1,cgaIauper, which is set rn

tnerge this year With two small funds in

the legal sector, says increases in prod-

uct deve]opnicnr and communication

and member cdnc:arinn are all }using

upward pressure t,a ensts.

i4c're in the process of finalising

our budge[ for the next financial year

and since we do diat well have a good

idea of where our member [-res sir but I

dc, native char quire a number of funds

hour. been increasing [heir Fees in recent

rimes and in many' cases nuich larger

hinds than our fund," he says-

"[-[ck+tPlue is the only one - ncc}'vc

agreed ro freeze fees at a certain level for
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a couple of years - tic, rheres been a hit

of moeernelir in fees across The ILnds

and tr does generally [end to be upwti,d

rather than dalynward.

There m onipe]lrng evidcn cc era

slow' that costs for both admi ni stra rion

and invesrrncnr reduce as both member

ship and Hindassets inert.' .,yhich

ought to n,nis[a[e into lower tees for
inembers-

Reseirch From Dcluitrc ruled The

rj0c rrricy Qf the s uperau auauian iirdesrry

retea]s rhar die median inves[nienr cosy

for an in dust ry default fiend A irh $10

billion sin Lcr Enan,lgeancnr is aroue.d c 1

per cent IL,wer t,an tiler of a fund with

$1 bill ioli under managcmCn[.

The average invesrtnenrroar ranges

from 0.75 per cenr for the lower asset

bracket dawn to 0.57 per cent &,r the

higherasscr hracker,

Furt}icrmorc. the tt ediaii adminis-

erarion cosy of an industry default Fund

with =a[] )d UO or more rncmbrrrc is half

that of a hind with less than 50.000

rnem hers.

[)clo[rre fouEldadrninistrarion cosrs,

eapresscd as a weekly dn]Lar figure p

member, were as htgh ac 52-18 for [lie

Inwer meinleri Fi br;tckcr and as low

ac S1-08 for die higher inembersh ip

hracker.

The research, which covered 60 in-

drtsrry funds and cxdLtded detincd hen-

eFir fiends, which typically hair grearcr

administration crlsrsr was based on data

io]]ecred by Dcloitrc For the year ro Junc

30, 2008 The clue was taken }rum pub-

Lick available informarion on wehsitca

acid in annual reports.

"I think that says that there are sale

economfiS in super, and they're nor a

death sentence for smaller funds. hue

they do mean that this smaller funds

need to deliver valrte, and char might be

because rhev're closer to the nic in bet-8

[orl tit .l more petsonaLiced Sc1'tifre,

says Waynne Valker, partner at De[oi[re

Actuaries & C:onsulranrs.

"You can't ignore rhe realities char

there are some savings rhar come with

sta.,
Silk saps ArrsrralioriSuper, which

was Lreated in Jolt' i[106 on the back of

a merger hcrwrcn Anirrallan Relire-

illcnt Fund end Sup crannuarion Trust

e Ausrrelin issrili in rheprocees u['

laarvcsringoil the benehrs, but prints

rLl increased services, a signi]icanrly

enhanced insurance offering and an

expanded in-house inreetmenr ream as

«I-111C OF 1171C benefits realLSed so tar.

"Ii's enabled its to spread our mar

kr[ing roses across a wider mrmhership

lryase than wwe had previorraI :' he adds.

We had three high level objccdiies;

increasing services, [purring] down-

ward precsureon fees and cosrs, [and]

ruha1rring rite prumnrinn of our brand,

and all of rhosc weir been able to dn.'

Rooney is}s Media Super has also

real iced{ -sign itic:rnr cosrsaviLIga for

members on things like auditing;Laid

regvlatnry fee,, because A[IRA ]cries

are based on hinds Finder management

but capped at a certain level.

"The rx are a lot of cost sayings for

the n,cmhcTS both directly and indi-

reedy' he s,rys.

'A for of dJie costs Senuor Sherry

i s talking about Are di rcCr costs, bu L

t-hcrc are also a Lot of"indirect cosrs, fur

example we're expecting a sigrtficant

reditn-inn in Our insurance premiums.

Over' time the costs o{lnvesnnent man-

agennenrfeeswill reduce as WeI[ heci tme

YOU have greater purehasoig power if

you're off,-- ring a lot of nso]iey when

yoUre ]onking at n wCSrrnent managers"

However mergers. are not file

everyone. Silk says hr's up w each rnisree

to look er their own fund and ask

rheniselvcs whether they're providing

rhe maximuin value available to rheir

memlkrs-

Antf Bresnahan says there l] be eases

where merging Just doesn't crake sense.

"There are certainly syne.rgiee there

between the right Iunds." he says.

"I rhink there, a risk rhar same

funds wiJ1 merge fair meL-et's sake arsd

that the demographic and sryles of the

two hinds u'Oni ncvessaril}-yield nnuc1L

by way of reduced cnsrs.butt there are

other cxanipkes where there are glaringly

obvious merger uppnrnuuries drat need

to he raisin and{ probably haverit been

rrikeli for a Series nF rt'asons
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