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TheAustralianCompetitionandConsumerCommissionhasnot publisheddetailedreasonsfor opposingNAB's takeoverof AXA Asia-Pacific, buton
thebasisof whatit hassaid, AXA 's decisionto renovateits retail investmentplatform offer usingtechnologycalledthe BluedoorSolution is the crux.

AXA wason thecuspof deliveringa low-cost, full -functionplatform thatwas likely to provide ''aggressivecompetitionfor investorswith complex
investmentrequirements,'' theACCC saidonApril 21, addingthat a NAB-AXA mergerwould removethat emergingcompetition.

Whatis not clearis how theACCC arrivedat that conclusion. Bluedoorappearsnot to havebeenconsulted. Bluedoor's platform technologywas
developedby anAustraliancompanythatwas takenover by a US informationtechnologygroup, DST, in late 2008.

It's a goodsystem. But it 's alsoanoff-the-shelfsystem, oneof severalconsideredby AXA after it decidedin 2006thatits existingplatformscouldnot
handletheintroductionof a newcapital-protectedinvestmentproduct, North, or bere-engineeredto do soat theright costandin theright amountof
time.

AXA initially concludedthatabouta dozennew platformtechnologiescouldunderpintheroll -outof North, andit selectedBluedoorin late 2007
from a shortlistof four providers, theother threebeing InfoComp, BravuraandSyncSoft.

North's productsuitewasexpandedprogressivelyin 2008, andthe decisionto roll Bluedoorout acrossthe groupcameabouta yearago.

Bluedoor's US parent, DST, hasbeenactive in Australia for 18years, focusinguntil recentlyonprovidingspecialistaccountingsystemsfor fund
managers, largecustodiansandadministrators. Its key movewas to acquiretheAustralian-developedHiPortfolio accountingsystemaboutadecade
anda half ago: HiPortfolio hasbecomea leadingaccountingpackagefor fundshereandin overseasmarkets.

But HiPortfolio is now a matureproduct. Bluedooris the newgrowthhope, andDST andotherplatformtechnologyprovidersseeopportunitiesasthe
platformsthe banksandbig wealthmanagersdevelopedin-houseyearsagoreachtheiruse-by date.

Bluedoor's technologywill , however, belicensedby DST to anyonewho paysfor it , andDST maintainsownershipof intellectualpropertythatis
producedin roll outs: innovationsdevelopedduring theAXA roll outof Bluedoorwill thereforebeDST's property, andcould bemadeavailableto
otherBluedoorusers.

NAB saysit doesn't agreewith the ACCCdecision, andis consideringits options, which boil downto abandoningtheAXA takeover, mountinga legal
challenge, or offering to sell someassetsin thehopeof securingACCCapproval.

And while the ACCChasn't namedAXA 's Bluedoordevelopment, it 's theobvioussalecandidate: nothingelsefits theACCC's description.

AXA will spendabout$40million to roll outBluedoor, andexpectsthe newplatform to reduceits platform operatingcostsby about40percent.

It's a straight-throughprocessingsystem- a single dataentryappearsat various''touchpoints'' in thesystem- andit usesintelligent character
recognitionandoptical characterrecognition. Automatedinputsthat donotconformto thenormareflaggedfor manualreview using ''exception
processing'' methodology, makingBluedoorsignificantlylesspeople-heavy.

But the ACCCappearsto beassessingBluedoor, or wealth.netasAXA hasbeencalling it, for what it could become, not for what it is.

Fundsundermanagementat Northso far total only about$1.2 billion, andsimilar capital-secureinvestmentproductshavealreadybeenlaunchedby
competitors, includingING andMacquarie.

TheNorth-Bluedoorplatformalsodid not featurein InvestmentTrends's 2009tablesof thetop10 Australianplatforms, which washeadedoverall by
theNavigatorplatform thatNAB acquiredwith its Aviva takeover, aheadof CBA's First-Wrap platform.

Thatmayreflect thefact thatBluedooris still expandingbeyondtheNorth suiteof fundsinsideAXA. Its presenceandpopularitywith adviserspolled
by InvestmentTrendsshouldrisethis year, asit supersedesolder AXA platformsandits menuof investmentsexpands.

Evenif thatoccurs, however, therewill still bequestions. Is anyedgethat AXA developsdefendable, giventhat it is notexclusivetechnology, for
instance?And how muchbetter, if at all, is Bluedoorthancompetingnewsystems, includingtheonesfrom InfoComp, ASX-listed Bravuraand
SyncSoftthatAXA short-listed?

NAB maybeaskingitself similar questionsasit considerswhetherto walk, fight, or offer up the newplatform asa sacrifice.

TheMaiden family ownsNAB shares.
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