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A way out that works

® Australig's population is ageny rapédly. This means that businezzes
ane going to have o accommodate oider employess and offer more
Pencibility in the workplzoe to meet the needs of older staff,

Businesses can no longer rely on a flow of young energatic stakt
marmbess, and the skills shorags ks Baely lo continue for af least
anoither couphe of decadas.

Another consequence of the ageing population & the fact that
maet private businesses are owned by baby boomers boen in the
late 18405 and 1950s, an increasing number of who are getting
tired znd looking to capitalise on their business ivestment.

It you are in this categary your oplions are to pass the business
on to & younger family member, to st the company and then to
hiypefully e off the diidends or sall the business through a
frade sale or 8 manegemant buny-out:

But for most business owners, ihe end of
frat warking lite funnel & ppears no closer
o than i did when the business staried

trading and can evan seem furler away for

sexme. You know I'm talking sbeut you. [ b |"f 2\
You did your business plan, which AL
included an exil strateqy, and you have

done all the right things b build a strong So you are
and profitable enterprise so you are eady mdy- to sell
to 5ol - but the buyer with the bulging = but the
wallet is nowhere o be seen .
Yau can't st becauss you aren't big buyer with
enoigh or you ane not inferested in the '“'“- h.“g"m

mpﬂmmﬁsﬂemﬂwhﬁdsw&ﬂ wallet is

1o fallow compledely ditferent caraer owhere
pathe. Your managament team can't find n

the cash and 50 you are leftin the big to be seen

office all on your own,
This is what happans o mam small o
mediurm enterprize ownars but there are other ways out so dan't panic,
A Commarmwaalth Bank survey has found that almost a thind of
business owners with an exit strategy plan to just walls away from
the business, One in four surveyed business owners over the age
ot B0 planned to dose down and walk seay withoul 3 sale, But if you
intend to de that you have o structure the business in such 2 way
that you take out at least the amount you wanted from a trade sake.
The key i to make the business work for you, You nesd to ensue
that you take a good industry-competitive salary, you need o
ensure that profits stay high o that you can take a reguéar dividend
until you heve achieved the amaunt you reed fram the business, and
you need io be talking to your accountants and or business advisers
as to the other ways of getling your return legally.
H you went into business to make money, and if you are a boomer
and want o get out of that business, new is the time fio put in place
a plan that works.



